Crisis Communication Proposal for Hermanos Unidos de Long Beach 
Client Information
Name: Hermanos Unidos de Long Beach
Address: 1250 Bellflower Blvd, Long Beach, CA 90840
Main Phone Number: (714)975-0748
[bookmark: _GoBack]Website: http://hermanosunidos.org/
Social Media: 
Facebook: https://www.facebook.com/hermanosunidos.longbeach
Instagram: @hu_csulb 
Twitter: @HUCSULB 
Organization Overview
Created in 2008 Hermanos Unidos de Long Beach, allowing the student body of California State University, Long Beach make connections with students have similar backgrounds.  Creating a safe space for any individual; regardless of race, ethnicity, color or cultural background. Hermanos Unidos is to help any individual on-campus at CSULB to find a space where they can openly express themselves. HU de Long Beach follows the three pillars to makes sure the original mission of HU as a whole organization is still going being enforced. “El Nuevo Hombre” is the second goal the organization wants to pursue. Changing the way Hispanics are seen through the public eye and slowly taking down the stereotypes placed on masculinity.
Organization: Potential Crises
Potential crises that the non-profit may possibly face include:
· Malicious rumor or misinformation regarding the organization 
· Accident involving member(s)
· Organization violence 
· Inappropriate behavior or speech of a member(s) 
· Natural disaster affecting community service/ social event(s) 
 
Summary 
Hermanos Unidos is a state-wide organization that has various familias across California university campuses. Members of Hermanos Unidos de Long Beach rely on steering to guide them if a crisis is to arise. Informing the members who are not present, familias across California and the national board is important. Allowing the publics know what is going on will allow them to determine if a situation is under control and trusting steering to make sure everything is going smoothly. 







Communication and Background Questionnaire for Client
To commence a comprehensive and effective crisis communication plan for Hermanos Unidos de Long Beach, I will need the following information from their representative(s):
· Who are the organization’s audiences (in order of importance)?  These may include members, volunteers, staff, visitors, donors and others.
·  What official channels of communication does the organization currently utilize (in order of most-read/most effective in reaching the community)?  These may include emails, social media, website posts, newsletters and in-person communication. 
· What is the organizational leadership: who is the highest-ranking person? Is there a communication or public relations representative on staff or volunteer? What other key staff members (and volunteers) should be on the crisis response team?
· How does the organization communicate with their staff (paid and/or volunteer staff)?  This may include emails, phone calls, text, posters, in-person meetings and more. 
· Is there a main office where staff and volunteers work out of, or do most people work from home or at the organization’s events?
· List the potential crises you wrote about earlier in your proposal (see Slide 5). Of this list, what is considered the biggest potential crisis the organization rep feels it is most likely to face and will need a crisis communication plan for?



